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HomeslnMorocco.com Operating Partner Opportunity
Executive Summary & Draft Term Sheet
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1. Purpose

Carbon Blue Solutions Limited LLC (“CBS”) has developed HomesInMorocco.com (“HIM”),
a live Morocco property and services platform supported by IKWAGO™, CBS’s Al-powered
customer intake and listing preparation system.

The purpose of this opportunity is to appoint a commercial operating partner to build HIM
into a revenue-generating Morocco property and services platform by recruiting verified real
estate listings, professional real estate accounts, service providers, and paid visibility
packages.

This is not simply a listing-collection project. The objective is to build a real operating
business around Moroccan real estate, professional agents, private sellers, service
providers, and Al-assisted intake.

2. Proposed Structure

CBS will form, or cause to be formed, a separate U.S. limited liability company for the HIM
operating business.

Working name:
Homes In Morocco Operating LLC
or another agreed name.

This new operating LLC will manage the commercial operation of HomeslnMorocco.com,
including agent onboarding, service-provider listings, paid packages, featured placements,
and commercial development.

CBS will retain ownership of the underlying brands, technology, IKWAGO™ system, domain
infrastructure, software workflows, and intellectual property unless separately agreed in
writing.
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The new operating LLC will receive a commercial operating licence from CBS to use the
HIM platform, IKWAGQO™ intake system, brand materials, and related infrastructure for the
Morocco property/services business.

3. CBS Contribution
CBS will contribute:
1. Existing HomesIinMorocco.com website and platform access.
2. Existing IKWAGQO™ intake and listing-preparation system.
3. Existing U.S. company infrastructure and commercial credibility.
4. Existing payment-processing capability.
5. Existing website, domain, email, and technical setup.
6. Technical support and platform maintenance.
7. Brand, copy, positioning, and business materials.
8. Initial operating framework and fee structure.

9. Ability to support Al-assisted listing intake, multilingual records, and structured
submissions.

CBS is not providing a salary, guaranteed marketing budget, guaranteed leads, or
guaranteed revenue.

4. Operating Partner Role
The operating partner will be responsible for building commercial traction.
Responsibilities include:

1. Recruiting verified real estate listings.

2. Recruiting real estate agents and agencies.

3. Recruiting private property sellers.

4. Recruiting relevant service providers.

5. Promoting HIM to Moroccan, UK, European, and diaspora audiences.
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6. Developing agent relationships.

7. Encouraging paid annual account subscriptions.

8. Selling featured placements and promotional options.

9. Supporting listing quality and verification standards.

10. Helping HIM become a trusted Morocco property/services platform.

The operating partner is expected to act as a commercial builder, not a passive
shareholder.

5. First Commercial Goal and Time Limit

The first commercial goal is to build HIM to a credible launch inventory threshold within six
months of the operating agreement start date.

The first threshold may be achieved in either of the following ways:

Option A:
1,000 verified real estate listings.

Option B:
500 verified real estate listings plus 200 verified service-provider listings.

The preferred target is Option B because it creates a broader Morocco property ecosystem,
including real estate agents, private sellers, lawyers, notaries, cleaners, property
managers, photographers, decorators, maintenance providers, relocation support, and
other relevant service providers.

During this first six-month intake phase, listings may be offered free in order to build
platform supply, credibility, search visibility, and market adoption.

The purpose of the free-intake phase is not immediate revenue. The purpose is to create a
real, visible, useful marketplace asset that can support paid professional accounts,
featured placements, service-provider listings, and recurring platform revenue.

If the operating partner does not achieve the first inventory threshold within six months,
CBS may review, amend, suspend, or terminate the operating arrangement.

6. Commercial Conversion After Free Intake Phase
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After the first inventory threshold is achieved, the operating LLC may begin introducing paid

account structures.
The proposed core commercial model is:
Realtor / Agency Annual Account

$399 per year
Includes up to 30 active or annual property listings.

Private Seller Listings

Private seller listings may remain free or limited-free, subject to quality controls, listing
caps, and platform policy.

Featured Property Placement

$29-$49 per month per featured property
Service Provider Annual Listing

$199 per year

Featured Service Provider Placement
$29-$49 per month

The platform should avoid relying on small per-listing fees as its main business model. The
stronger model is annual recurring revenue from professional accounts, featured visibility,
and service-provider participation.

7. Annual Recurring Revenue Projections

The following projections are illustrative and based on annual recurring revenue from paid
professional accounts and add-on visibility products.

These projections are gross recurring revenue projections and do not represent guaranteed
profit. Profit distributions would apply only after payment processing fees, refunds,
approved operating expenses, CBS fixed administrative/platform overhead, taxes,
compliance costs, and any other agreed costs.

Scenario 1 — Viable Small Business

250 paying realtor/agency accounts at $399/year:
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250 x $399 = $99,750 ARR

100 featured listings at $39/month:

100 x $39 x 12 = $46,800 ARR

100 service-provider listings at $199/year:

100 x $199 = $19,900 ARR

Estimated total ARR:

$166,450 per year

Estimated 30% operating partner share, if fully vested:

$49,935 per year before deductions

Scenario 2 — Stronger Operating Company

500 paying realtor/agency accounts at $399/year:

500 x $399 = $199,500 ARR

200 featured listings at $39/month:

200 x $39 x 12 = $93,600 ARR

200 service-provider listings at $199/year:

200 x $199 = $39,800 ARR

Estimated total ARR:

$332,900 per year

Estimated 30% operating partner share, if fully vested:

$99,870 per year before deductions

Scenario 3 — Strong Niche Platform
1,000 paying realtor/agency accounts at $399/year:
1,000 x $399 = $399,000 ARR

400 featured listings at $39/month:
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400 x $39 x 12 =$187,200 ARR

400 service-provider listings at $199/year:

400 x $199 = $79,600 ARR

Estimated total ARR:

$665,800 per year

Estimated 30% operating partner share, if fully vested:

$199,740 per year before deductions

8. Fixed Administrative / Platform Overhead

Before any profit sharing, the operating LLC will pay CBS a fixed administrative and
platform overhead fee of:

$1,500 per month
Equivalent annual amount:
$18,000 per year
This fixed monthly amount covers:
1. Use of HIM platform infrastructure.
2. Access to IKWAGO™ intake capability.
3. Technical maintenance.
4. Hosting/site administration.
5. Payment infrastructure.
6. System monitoring.
7. Platform support.
8. Brand and commercial framework support.
9. General administrative burden carried by CBS.
10. Continued availability of the underlying technology and operating framework.

This amount is payable before profit distributions.
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9. Traffic and Scaling Costs
The $1,500/month fixed overhead assumes normal early-stage and growth-stage usage.

If traffic, storage, bandwidth, APl use, Al processing, database volume, media handling, or
support demands increase materially, the administrative/platform overhead may be
adjusted upward in a commercially reasonable way.

For example, if HIM reached very high traffic such as hundreds of thousands or one million
monthly views, direct website hosting cost may remain manageable, but operational costs
may rise because of:

1. Larger media libraries.

2. More database records.

3. More site queries.

4. Higher supportdemand.

5. More IKWAGO™ intake processing.

6. More Al/API usage.

7. More human review.

8. More security, monitoring, and backup needs.

9. More paid apps or platform extensions.

10. Possible need for enterprise support or technical restructuring.

Any increase in fixed overhead should be tied to actual platform burden, not arbitrary
increases.

Suggested rule:

The $1,500/month platform overhead remains fixed until the business exceeds one or more
of the following:

e 5,000 IKWAGO™ intakes per year.
¢ 100,000 monthly website visits.
e 25,000 active listings or records.

e Material paid API/Al/transcription/media costs.
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¢« Need for additional paid technical infrastructure.
« Need for dedicated support staff or technical contractors.

Above those thresholds, CBS and the operating LLC may agree a revised monthly
platform/administrative cost.

10. IKWAGO™ Intake Allowance

The initial operating structure may include up to:
5,000 IKWAGO™ intakes per year

This equals approximately:

417 intakes per month

For the initial phase, this should be sufficient for listing intake, service-provider intake, and
selected customer workflows.

If intake volume exceeds 5,000 per year, additional intake fees or a revised platform
overhead may apply.

Suggested excess intake rate:
$0.10-$0.25 per additional processed intake, depending on complexity.

Higher-complexity intake involving voice notes, multiple images, manual review, custom
fields, or special integrations may be priced separately.

11. Equity Offer

The operating partner may earn up to:

30% equity in the new HIM operating LLC

This equity is earned through performance milestones, not granted upfront.
No equity is granted upfront.

Suggested vesting structure:
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Milestone

500 verified real estate listings

1,000 verified real estate listings OR 500 property
+ 200 service listings

50 paying realtor/agency accounts

100 paying realtor/agency accounts

$100,000 annual recurring revenue run-rate

$200,000 annual recurring revenue run-rate

Total possible

Time / Condition

Within 6 months

Within 6 months

After free-intake phase
After free-intake phase

Collected/contracted
revenue

Collected/contracted
revenue

“dn ™ D
Y ©

HomesinMorocco.com

Equity
Earned

5%
5%

5%

5%

5%

5%

30%

Listings must be real, verified, non-duplicative, non-scraped, and commercially usable.

Paid account milestones must be based on actual paying professionals, not verbal interest

or free accounts.

Revenue milestones must be based on collected or contractually committed recurring

revenue, not projections.

12. Profit Sharing

Profit distributions will only apply after:
1. Payment processing fees.
2. Refunds and chargebacks.
3. Direct platform costs.

4. Approved operating expenses.

5. The fixed CBS administrative/platform overhead of $1,500/month.

6. Any agreed taxes, accounting, compliance, or legal costs.

7. Any approved marketing or contractor costs.
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After these deductions, distributable profit may be shared according to the ownership
percentages of the operating LLC.

Example:

If the operating partner has vested 30%, then profit distributions would be:
e CBS/CBS-controlled interest: 70%
e Operating partner: 30%

Until equity vests, profit share may be lower or withheld according to the milestones
reached.

13. Control and Reserved Rights
CBS should retain control over:
1. Core intellectual property.
2. IKWAGO™ system.
3. Brand usage.
4. Domain ownership.
5. Platform architecture.
6. Legalterms.
7. Payment infrastructure approval.
8. Public-facing claims.
9. Data/privacy policy.
10. Any sale, transfer, merger, or licensing of the underlying technology.

The operating partner’s rights should be limited to the new HIM operating LLC and should
not extend to CBS, IKWAGQO™, EcoAppraise.com, OasisCone, or other CBS assets.

14. Quality Standards

Listings must be real, consented, accurate, and commercially usable.
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The operating partner must not upload scraped, unauthorized, fake, misleading, expired, or
duplicated listings.

Listings should ideally include:
1. Location.
2. Property type.
3. Price or POA.
4. Photos.
5. Contact method.
6. Seller/agent status.
7. Basic description.
8. Availability status.
9. Required legal/ownership disclaimers where appropriate.

CBS may remove listings that fail quality or legal standards.

15. Initial Term

Suggested initial operating term:

12 months

During the first 12 months, the operator’s performance will be reviewed against milestones.

If meaningful progress is not achieved within agreed periods, CBS may terminate the
operating arrangement or restructure the opportunity.

Suggested review points:
e 90days.
e 180 days.

e 12 months.

16. Non-Exclusivity Before Performance
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No exclusive territory or permanent rights should be granted until meaningful milestones

are achieved.

CBS may continue to market IKWAGO™, HIM, and related services unless the operating
partner has met agreed exclusivity thresholds.

Suggested exclusivity threshold:

Exclusivity for the Morocco HIM operating business may begin only after:
e 1,000 verified listings; and
¢ 100 paying professional accounts; and

e atleast $50,000 in collected gross revenue.

17. Summary of Offer

The opportunity is to earn up to 30% of a newly formed U.S. operating LLC by building
HomeslnMorocco.com into a real Morocco property and services platform.

The first six-month goal is to build the free inventory base:

1,000 verified real estate listings

or

500 verified real estate listings plus 200 verified service-provider listings.

Once the launch inventory threshold is reached, the business will transition toward paid
annual accounts, featured placements, service-provider listings, and recurring revenue.

At 250 paying professional accounts plus featured placements and service-provider
listings, the platform could target approximately $166,450 in annual recurring revenue,
with a fully vested 30% operating partner position representing approximately $49,935 per
year before deductions.

At 500 paying professional accounts plus related add-ons, the platform could target
approximately $332,900 in annual recurring revenue, with a fully vested 30% operating
partner position representing approximately $99,870 per year before deductions.

At 1,000 paying professional accounts plus related add-ons, the platform could target
approximately $665,800 in annual recurring revenue, with a fully vested 30% operating
partner position representing approximately $199,740 per year before deductions.
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The principle is simple:

CBS provides the platform, infrastructure, IKWAGO™ technology, U.S. company
framework, and support. The operating partner earns ownership by building verified
supply, paid accounts, and recurring revenue.
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